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Pa3paboTunk:

JOLeHT Kadenpsl GUHAHCOB U
0aHKOBCKOTIO Jea,

KaHJl. 3KOH. HayK, JOLEHT é E. H. JlemunoBa
Pabouas nporpamma ono6peHa Ha 3acenaHuu kadeapsl puHaHCOB U 6aHKOBCKOIO JIeja.
IIpoTokon ot 26.03.2024 r. Ne 9.

3aBenyrommii kadenapoi I1. B. EropoB

COI''TACOBAHO:

JlexaH y4yeTHO-pHUHAHCOBOTO haKyapTeTa H. B. AnekceeHko
28.03.2024 r.

Y4ue6HO-MeTOquYecKass KOMHCCHS yYeTHO-(pHMHAHCOBAIO haKybTeTa.
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1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJbHON
ITPOI'PAMMBbI

1.1. TpeﬁoBaHnﬂ K npeuBapuTe.nbﬂoﬁ NnoJAroTOBKE oﬁyqamumxcsl, npeamecTrsyroumue
H COMYTCTBYIOIINEC TUCHUIIIMHBI, HA KOTOPbLIX OCHOBBIBACTCH U3YUYCHHE HaHHOﬁ:

JUCHUIUIMHBL TPOTpaMMbl  MarucTpaTypbl. KoOpHopaTuBHas (UHaHCOBas CTpaTerus,
(dbuHAHCOBAs CTAOMIIN3AINS KPU3UCHBIX IPEIIPUATHIA H JIp.

1.2. IucuMIuIidHbl, KypcoBblie Pad0Thl U MPAKTUKH, 1JIS KOTOPBIX 0CBOEHME JAHHOM
AUCHHILIMHBI He00X0IUMO KAK NMpealecTBYollee:

JUCHUIUIMHBL MPOrpaMMbl Maructparypbl: OleHka Ou3Heca U yNpaBiIeHHE CTOMMOCTBHIO
¢bupMB1, GUHAHCOBOE TNIAHMPOBAHUE B KOPIIOPALIUSX.

VYyeOnas MpaKTHKA: 03HAKOMUTEIIbHAS [IpousBoacTBeHHas MpaKTHKA:
Hay4yHOWCcenoBatenbekas pabora (HUP), paccpemorouennas; IIpom3BoicTBeHHAsl MpaKTUKA:
pakTHKa 1o npoduito npodeccuoHanbHol AesTensHocTy; [IpeaunioMuas npakTHKa.

2.OIIUCAHUE JUCIIUIIJINHbI

2.1. O0mas xapaKkTepucTUKA

HaumenoBanue nokasaresns 3HaueHHe MoKa3aress
HasBanue 06pa3oBaTeibHON MTPOTrpaMMBbI 38.04.08 ®uHaHCH U KPEAUT
(Maructepckas nporpamma: KopnopatuBHbie
(buHaHCHI)
[udp 1 Ha3BaHUE B COOTBETCTBUHU C b1.B.JIB.3.1. CtpaTeruueckoe ynpaBieHue
y4eOHBIM TIJITAHOM
Yacth 00pa3oBaTenbHOM MPOrpaMMbl BapuaTtuBHas yacTh: BEIOOp 00y4daromerocs
KosinuecTBO 3a4eTHBIX eAMHHII / BCETO YacoB 3/ 108

2.2. Pacnpenesienue 4acoB no ¢opMam U nepuoaam ooyueHus

OO011ee KOJIMYECTBO 4aCOB
o = CaMOCTOSI-
dopma e | 38 o
5 2 JeKIU- | Jabopa- | MpakTH- | TEIbHOU dopma
o0yueHus < S BCETO
5 OHHBIX | TOPHBIX | YecKuX | paboThHI + KOHTPOJISI

KOHTPOJIb
QOunas 2 3 17 — 17 74 108 3K3aMEH
3aouHas 2 4 4 — 4 100 108 3K3aMeH

3. EJIX JUCIIUTIJINHBbI

C(bOpMI/IpOBaTB Y CTYACHTOB 0a30BbIC TCOPCTUUCCKUC 3HAHUA U OCHOBHBIC IMPAKTUYCCKUC
HAaBBIKU B 00J1aCTH CTPATCTUYCCKOI'O YIIPABJICHUS NPCAIIPUATHAMUA U OpraHU3alusAMU.



4. KOMIIETEHIIMM OBYYAIOLIEI'OCs, ®POPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS KOMIIOHEHTA OBPA3OBATEJBHOM ITPOT'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA

YHuBepcalbHbIE
WNHukaropsl Pesynbrarel 00yueHus
KOMIIETEHIIUU
YK-3. Cnocoben YKM-3. H-1. | YKM-3. U-1. 1. 3HaeT OCHOBHbIE COBPEMEHHbIE
opranu3oBbiBaTh U | Koopaunupyer U | TEXHOJIOTMM KOMMYHHUKAIMHU Pa3JIMYHOIO TUIIA
PYKOBOJIUTH HaMpaBisAeT YKM-3. U-1. 1. YMeeT BBISBIATH KOH(IUKTHI,
paboToil KOMaHbI, | AEATEIBHOCTh BO3HHKAIOIIKE B MIPOLIECCe KOMaHIHOW paboThl, U
BbIpadaTbIBas Y4aCTHUKOB KOHCTPYKTUBHO YIPABJIATh UMHU
KOMaHIHYIO KOMaH/Ibl Ha
CTPATETHIO IS JOCTHKCHUE
JOCTHKECHUS IIOCTABJICHHOM 1LI€JIN
IIOCTaBJICHHOU c Y4ETOM
LENH ocoOeHHoCTeH
IIOBEJICHUS ee
YYaCTHHUKOB,
BPEMEHHBIX u
IIPOYUX
OTpPaHUYCHUH.
IIpodeccronanbHble
WHaukaTopsl PesynbraThl 00y4yeHus
KOMIIETCHIINH
I[IK -2 Cmoocoben | IIK -2. U1.®@opmupyer | [IK -2. H1.1.3naer mnpeamerHyo o061acts u
OCYLIECTBIIATh IIJIaHbI criennuKy IeATeIbHOCTH OPraHH3ald B 00beMe,
aHaIu3, CTPaTErnYecKoro A0CTAaTOYHOM JJId pCIICHUA 3a1a1 On3Hec-aHalIM3a
060CHOBaHHKE, BHIOOP | PA3BUTHS, [IK -2. U1.2.Ymeer aHanmu3upoBath BHYTPEHHHE
peleHns u | cormacoBeiBas wmx ¢ | (BHEHHME) (AKTOPhl M YCIOBHUS, BIUAIOLIME Ha
AHAITUTHYECKOE HensaMd W 3amavamy | ACTTCIBHOCTE Oprannsamii
o0ecrieueHne CHUCTEMBI YIIPABJICHHS [IK  -2. H1.3Vmeer mposomuts — ouerky
Pa3PaBOTKH PHCKAMU U KATTHTATIOM 3Q(QEKTUBHOCTH  pEIIeHHS C TOUYKH  3PEHUS
BBIOpPaHHBIX KPUTEPUEB
CTpaTeruu B OpraHU3aluy.
U3MEHEHUN
OpraHu3anuu

5. MPOI'PAMMA JJUCHUIIJIMHBI

HazBauue teMbl

\ Kpatkoe cogepxanue TeMbl (BOIPOCH TEMbI)

ConepxaresbHbld MOAYTH |

1. OcHoBHOE
coJiep)KaHue
CTpaTEruuecKoro
MCHCIXKMCHTA

1. TlonsTHe U mpouecc CTPaTErn4eckoro MeHeXKMEHTA.
CTaHOBIIEHHE U Pa3BUTHE CTPATErMYECKOTO MEHEHKMEHTA

2. CrpaTternyeckue petieHuss 1 0COOEHHOCTH MX pealn3aluu
3. Muccus u nienenojaraHie B CTPaTETHIECKOM YIIPaBICHUN




2. Ctpareruueckuii

aHaJIU3 BHYTPEHHEN U

BHEITHEH Cpe/Ibl
opraHuzauuu *

OlieHKa ¥ aHaJIN3 BHEITHEN CPEIbI.

AmnHanu3 BHyTpeHHEH cpeibl (pecypcHOro MOTeHIMaa)
Metozb! (MHCTPYMEHTBI) CTPATErHYECKOro aHaIu3a
OtpacneBoil U KOHKYPEHTHBIN aHaIu3

3. IlIxonsl U MonenIu
CTPAaTETUYECKOTO
yIpaBieHus *

Ll Ea A

2.

MCTO,I[OJ'IOFI/I‘ICCKI/IG IIPUHIUIIEI pa3HbIX IIKOJ CTPATCTUYCCKOI'O
MCHCIPKMCHTA

MCTO,I[OJ'IOFI/I‘ICCKI/IG IMPUHIUIIBI Pa3HbIX MOI[CJ'ICﬁ

CTPATCTUYCCKOro MCHCIKMCHTA

4. Ctpareruu 1. TlonsaTue cTpaTeruu pa3BUTUs OPraHU3AIMH U €€ KOMIIOHEHTHI.
OpraHH3aIy U UX 2. KopmoparuBHas cTparerusi 1 OU3HeC-CTpaTerusi
KJIacCU(pUKAIHs
5. Buael 1. Brigenenue BUIOB CTPATETUYECKOTO YIIPABICHHUS.
CTpaTEern4ecKoro 2. YnupaieHue myTeM BbIOOpa CTPATErMYECKUX MO3UIIUH.
yIpaBICHUS 3. YmpaBneHue myTeM paHKUPOBAHUS CTPATETMUECKUX 3a1a4.
4. VYmupaBiieHHE 10 C1a0bIM CUTHAJIAM.
5. VYnpaBieHue B YCIOBHSIX CTPATETHUSCKUX HEOXKHUIAHHOCTEH
6. Ctpareruueckoe 1. TlonsaTtue u 3a7a4u CTPATETMYECKOTO IIIAHUPOBAHUS
TUTAHUPOBAHUE™ 2. DOpMBI CTPATETUYECKOTO TUTAHUPOBAHHUS
3. Crparernueckuii IaH Gupmsl
7. CtpaTerndeckue 1. TloHsATHE W THIIBI CTPATETUYCCKUX ATHTCPHATHUB.
aIbTePHATHUBBI 2. Ilporuecc pa3paboTKu CTPaTErHUeCKUX aIbTEPHATHB.
3. TMomxomsl K GOPMUPOBAHUIO CTPATETHUCCKHUX ATHTCPHATHUB.
4. Poib 1 3HaYCHHE OEHYMApKUHTA IpU (POPMUPOBAHUHU

CTPATCTUYCCKUX aJIbTCPHATHB

8. Peanuzanus 1. Tlpouecc, pakTopsl U YCIOBUS peau3aluy CTPaTeruu.
CTPaTCrun 1 2. CTpaTGFI/I‘-IeCKI/Ie HU3MCHCHUA B OpraHnu3aliuu
CTpaTeruuecKuit

KOHTPOJIb

9.Ctpareruueckue 1. TlonsTHe U OCOOEHHOCTH CTPATETHUECKOTO AbSHCA.

AJIbSIHCBI

2. MoTuBH U npeumMynieCTBa CoO3JaHus CTPATCTNIYCCKUX AJIbSAIHCOB.

3.

CDOpMI)I CTPATCTUYCCKUX aJIbIHCOB M NPOLCCC UX CO3AAHUA

6. CTPYKTYPA U COAEP)KAHUE JUCHUNIJINHBI

6.1. ®opma 00yuyeHus: — oyHas1, Kypc — 1, cemecTp — 2

HaumeHoBaHus pa3zienoB 1 TeM KoniecTso 4acon
Jlexku. | JlaGop. | Ilpakt. | CPC+K | Bcero

1. OcHOBHOE coziepKaHUE CTPATETUIECKOTO 1 1 10 12
MEHEDKMEHTa i
2. CrpaTeruyeckuil aHaju3 BHYTpPEHHEN U 5 ) 2 8 12
BHEIIIHEH cpejibl OpraHu3anuu *
3. llIxobl M MOJIETTH CTPATETUIYECKOTO 5 ) 9 8 12
ynpaBieHus: *
4. CtpaTernu OpraHu3aluy U uxX 5 ) 9 8 12
KJ1accuuKaus
5. Buipl cTpaTeruueckoro yrnpapaeHHs 2 - 2 8 12
6. CtpaTernueckoe rnjiaHupoBaHue™ 2 - 2 8 12
7. CtpaTernyeckue aabTepPHATUBbI 2 - 2 8 12
8. Peanu3anus cTpaTteruu U CTpaTernyecKuii 2 ) 2 3 12
KOHTPOJIb
9.CTpaternyeckue ajabsHChI 2 - 2 8 12




HaunmenoBanus pPasaciioB U TCM

KonnuecTtBO yacoB

Jlekn. | Jlabop. | IIpakr. | CPC+K | Bceero
HUTOI'O I10 KOMIIOHEHTY OIIOII 17 — 17 74 108
6.2. ®opma o0yuyeHus1 — 3a04Has1, Kypc — 1, cemecTp — 2
HaumenoBanust pa3fenoB u Tem Kosectso gacos
Jlekn. | Jlabop. | Ilpakt. | CPC+K | Bcero

1. OcHOBHOE coziepKaHUE CTPATETUYECKOTO ) ) i 12 12
MEHEIKMEHTa
2. CrpaTernyeckuii aHajlu3 BHYTPEHHEN U 1 1 10 12
BHEIIHEH cpe/ibl OpraHu3anuu ]
3. llIxoJbl U MOJIETU CTPATETUYECKOTO 12 12
yrpaBiaeHus * i i i
4. Ctpareruu opraHu3alyu U UX
KJIacCU(UKALIUS 1 - 1 10 12
5. Bujpl cTpaTernyeckoro yrnpaBieHHs L ] 1 1

10
6. Ctparernueckoe IiaHUpoBaHUE™

1 - 1 12

10

7. CTpaTernyeckue ajJibTepHaTUBbI
- - - 12

12
8. Peannzanust crpateru U CTpaTeruyecKuii ) i 12 12
KOHTPOJIb
9.CTparernyeckue ajabsHChI - - 12 12
WNTOI'O 10 KOMITIOHEHTY OIIOII 4 - 4 100 108

7. OHEHOYHBIE MATEPHAJIbI (CPEACTBA) JUIA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONIPOCHI

IlonsTue u OIpPEACICHUSA CTPATCT NN
OCHOBHBIC OTIHYHS IIKOJI CTpaTeFI/Iﬁ

Crparernyeckue 1enu
Conepxxanne SWOT-ananuza
Kputnueckue daxtops! ycrnexa

WoNOT~wWN P

dopMar U conepKaHUue CTPATETUYECKUX KapT
Omnpenenenre u nepedeHb (PyHKIMOHAIBHBIX CTPATEruii
Ha3naueHnue Karo4eBbIX IOKa3aTene AeATeIbHOCTH

OnpeneneHHe W IPUHOHUIIBI TPOCKTUPOBAHUA MUCCUH KOMITAHHUHN

10. MecTo cTpaTern4eckiux HHUIMATHB B CUCTEME CTPATErMYECKOTO YIIPaBICHUS

11. CrpykTypa cuCTEMBI CTPATErHYECKOr0 yIpaBIeHUs.

12. TloHsITHE KOPIIOPAITUH U KOPIIOPATHBHOTO YIIPABICHUSI.
13. OcHOBHBIE 1IENH U 33]]a4l KOPIOPATUBHOTO YIPABJIECHUS.

14. CyO6bexThl KOPIOPaTUBHOIO yIPaBICHUS
15. OcHoBHBIE THUIIBI KOH(IMKTOB HHTEPECOB CyOBEKTOB KOPIIOPATUBHBIX OTHOLICHUN

16. BHeniHee OKpy)KeHHE KOPIOpaIiu

17. Yupasnsroias KOMIIAHUS U €€ MECTO B KOPIIOPATHBHOW CTPYKType

18. [enu u 3a1a9M KOPIIOPATUBHOTO IIEHTPA.

19. OcHoBHBIE MOZIETTN KOPIIOPATUBHOTO LIEHTPA.
20. OcHOBHBIE MOJIENT KOPIIOPATUBHOTO YIPABJICHUS H UX OCOOCHHOCTH.




21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Ob11ee coOpaHne akIIMOHEPOB U €0 MOJIHOMOYHSI.

CoBeT JUPEeKTOPOB U €ro 3aJauu 1 QyHKINH

KomuTteTsl coBeTa JUPEKTOPOB U UX 3aJ1a4H.
VcnionHuTeNbHBIE OPraHbl KOPIIOPALUH

Buzibl kopriopaTUBHOTO KOHTPOJIS

Cucrema ynpapiieHUs IPOMBIIIUIEHHBIM IPEANIPUATHEM
IIpoueccs! ynpasienus. [IoHATHE yIIPpaBIEHYECKOTO HUKIIA
OCHOBHBIE THUIIBI OPTraHU3ALUOHHBIX CTPYKTYP
Oco0eHHOCTH OpraHU3aLMOHHBIX CTPYKTYP

CucTeMHbBIN aHaIU3 KOPIOpaIuu

OcHOBHBIE 3TaIbl CHCTEMHOT'0 aHAJIN3a U IPOEKTUPOBAHUS KOPIOPALUH

7.2.Temsl pedepaTon

1. AHaITUTHUKO-TIPOTHOCTHYECKOE 00ECTIEUeHNE CTPATErMYECKOT0 TUIAHUPOBAHHS

2. Crparernueckoe caMooIpeesieHue OpraHnu3aluu

3. Cucrema HEHHOCTEH OpraHu3aIiH

4. Muccus U conranbHbie 0043aTeNbCTBA OPraHU3AINH

5. IIIkosbl cTpaTernyeckoro MeHePKMEHTa

6. Illkoma pauzaiiHa (mpoekTUpoBaHUS): (GOPMHUPOBAHHE CTpATErMd Kak Mpolecc

OCMBICIICHHA

7. 1lkona muianupoBaHus: (OpMUPOBAHME CTPATETUH Kak (pOpMabHbIH Mporecce

8. Ilkona no3unMOHUPOBAaHUS: GOPMHUPOBAHUE CTPATETUU KaK aHAIUTHYECKUH TPOLIECC
9. IlIkona npeanpuHUMATENBCTBA: (OPMUPOBAHUE CTPATETUU KAK IPOLECC MPEABUICHUS
10. KornuTuBHas mkoia: GopMupoBaHHE CTPATETUH KaK MEHTAIBHBIA IPOIIECC

11. [Ikosa oOy4yenus: GopMHUPOBAHKUE CTPATEIMH KAK Pa3BUBAIOIIMNCS MPOLIECC

12. [lkosna Bnactu: popMHUpPOBaHHE CTPATETUHU KaK MPOILIECC BEICHHS IIEPETOBOPOB

13. [Ikosa KyapTypbl: (pOPMUPOBAHUE CTPATEIMU KaK KOJIJIEKTUBHBIH Iporecce

14. [lkona BHemHeH cpeasl: GOPMUPOBAHNE CTPATETHH KaK PEaKTHBHBIH MpoIiecC.

7.3. Tembl NHCbMEHHBIX PadoT (TUNBI 32/124)
B cepennne cemectpa MpOBOAUTCS MPOMEKYTOUHAS KOHTPOJIbHAs paboTa BCeM TemaM

3aI[aHI/Ie BKJIIOYAaeT B ceO0s TCOPCTUYUCCKHUEC BOIIPOCHI, C MHCIIOJIb30BAHHUEM YKa3aHHBIX BBIIIC
KOHTPOJIbHBIX BOIIPOCOB, TCCTOBLIC 3a1aHUA.

3ananue 1. Jlaiite pa3BepHyTOE ONpe/ieeHHe MOHATUSIM:

1. Crtparerusi orpaHU4EeHHOTO POCTa

2. Cuneprus

3amanue 2. PackpoiiTe TeoOpeTUUECKHil BOPOC:

2.1. JlaiiTe cpaBHUTENBHYIO XapaKTEPUCTUKY OMHUCHIBAIOLIUX IITKOJI CTPATETUYECKOTO

MCHCI’KMCHTA

2.2. OxapakTepu3yiTe ppIHOUHYIO CUTYaLUIO, IPH KOTOPOH (pHpMa MOXKET HCII0JIb30BaTh

CTPATCTUIO JIUACPCTBA B LICHEC.

3ananue 3. Pemvre TeCTOBBIE 3a0aHUS:
1.K kakoii rpymnme cTpaTerui OTHOCATCS CTPATErHH, CBSI3aHHBIE C U3MEHEHUEM ITPOTyKTa

W/ W PBIHKA 1 HC 3aTparuBaromue OTpaciib, IOJIOXKCHUC (I)I/IpMBI BHYTpPHU OTpACIN U TCXHOJIOTUIO:

a) KOHIIEHTPUPOBAHHOTO POCTA;

0) HHTETPUPOBAHHOTO POCTA;

B) TUBEpCUPUKAIUY;

I') COKpAILEHUS.

2.Kakue XxapakTepuCTUKN UMEET CTPATETUS:
a) MEHTaJbHAasl HAIPABJICHHOCTb;

0) CUTYallMOHHOCTb;



Cpe/pbl.

B) YHUKAQJIBHOCTb;

) Oyaymiasi HeONPeAeIEeHHOCTh;

1) rTHOKast aJIcKBaTHOCTD.

€) HUKaKHe.

3.OCHOBHOIA 11eTbI0 (PYHKITMOHATHHON CTPATETHH SIBIISICTCS:

a) pa3paboTKa MHCCUU OpTraHH3aIINH;

0) pa3paboTka menei u 3a/1a4 B MOpa3IeICHUSIX OpraHN3aIuy;

B) ONpeJIeNICHHE CPOKOB pealTU3aIliy MPOAYKIINH;

I') BBIBJIICHHE MMOTPEOHOCTEN MepcoHalIa.

4.CyliecTBYIOT CIICIYIONINE BUIBI CTPATETHH 110 YPOBHSIM YIIPABICHUS:
a) KOpIopaTUBHas;

0) TeKy1as;

B) KOHKYpEHTHas (J1eJ0Basi);

) GyHKIIMOHAJIbHAS.

5.OCHOBHOM LIENBIO KOPIIOPATUBHOM CTPATETUU SBJISICTCS:

a) pasJzielieHue Tpya,

0) onpeaenenue crienuGUKU 1 0COOEHHOCTEH TOBapa KOHKYPEHTA;
B) pacIIUpeHUE U YKpeIUIeHne mopTderst eHHbIX Oymar;

T') BBISIBJICHHE KOHKYPCHTHBIX ITPEHMYIIIECTB.

6.Ctparerus — 3T0:

a) yIpaBJIeHUE TIEPCOHAIOM OPTaHU3ALNY;

0) BBIOOD ypOBHEH YIIpaBJICHNUS;

B) TUTIaH JICATEIILHOCTH 110 PACTIPEICTICHNIO0 OTPAHUYCHHBIX PECYPCOB BO BPEMEHH IS
JOCTHOKEHUS 11eJIel opraHu3aium;

r) cHcTeMa IMOCIIeI0BATENFHBIX PEIICHHUH 33a/1a4 00ECTIEYMBAIOIINX EPCIEKTHBHOE
JIBIDKEHUE OpraHU3alliy K MIOCTABJICHHOH LIeIM C Yy4eTOM M3MEHEHUH BHEIIHEeH U BHYTpEeHHEH

7.CtpaTrernyeckue Lenyu UMEIOT OTHOILIEHHE K:

a) KOHKPETHBIM OTJeJIaM OpraHU3allny;

0) CTPYKTYpE yNpaBJICHUS;

B) BCEW OpPraHU3alUu B LIEJIOM.

8.CtpaTernyeckuil IiaH — 3TO:

a) TUTaH JIeATENIbHOCTH PYKOBOJICTBA;

0) IUIaH pacrpesesieHns ATAoB JeATeIbHOCTH;

B) COBOKYITHOCTB JTAIlOB JIEATEILHOCTH ITPH MTOMOIIN, KOTOPBIX OpTraHU3aIHs

HaMEpeBaCTCA JOCTUYL CBOUX LEeH.

9.K BHyTpeHHUM (hakTOpaM, ONpEeAeAIOUM Pa3BUTHE CTPATETUH, OTHOCSTCS CIIEIyIOIINE

baxTophI:
a) OpraHHU3al[IOHHBIE;
0) KYJIbTYDHBIE;
B) (uHAHCOBBIE;
r) HOJUTUYECKHE.
10.00beKkTaMu CTPATErHIECKOTO MEHEHPKMEHTA SIBIISIOTCSL:
a) UCCIIE/IOBaHHUE U PAa3BUTHE;
0) MIPOU3BOJICTBO;
B) MOTHBAIIUS;
r) MapKEeTHHT;
1) pas3JInYHbIe BUJbI CTPATETHI OpraHu3aluy.

7.4. O0pa3zen cogep:kaHMsl IK3aMEHALMOHHOI0 O1JieTa



3ananue 1. JlaliTe pa3BepHYTOE ONPEAEIICHNE TIOHATUSAM:

1. Akiusa

2 Bepuduxanus

3. I'moGanpHas cTparerus

4. 3akoH (3¢ dekT) macmradba

5. UMnopTHBIE KBOTHI

3ananue 2. PackpoiiTe TEOpETUYECKUIM BOIIPOC:

2.1. JlaliTe cpaBHUTENIbHYIO XapaKTEPUCTUKY OMHUCHIBAIOLINX IIKOJI CTPATETUYECKOT0 MEHEKMEHTA
2.2. OxapakTepu3yiTe ppIHOYHYIO CUTYAIUIO, IPH KOTOPOM (PUpMa MOXKET UCTIOTIB30BATh CTPATETHIO
JUEPCTBA B U3JIEPIKKAX.

3ananue 3. Pemunrte TECTOBbIE 3a/1aHUSA:

1. Kakue xapakTepucTUKU UMEET CTPATETUs:

a) MEHTaJIbHAasl HAIIPaBJIEHHOCT;

0) CUTYaIIMOHHOCTb;

B) YHUKAJIbHOCTb;

r) Oyy1as HeompeAeIeHHOCTD; /1) THOKas aIeKBaTHOCTb.

€) HUKaKue.

2. K kakoii rpymnmne cTpateruy OTHOCSTCS CTPATErHH, CBI3aHHbIE C U3MEHEHUEM MTPOIYKTa U/UIH
PBIHKA ¥ HE 3aTParuBarOIIUe OTPACIIb, MTOJI0KEHUE (PUPMBI BHYTPH OTPACTH U TEXHOJIOTHUIO:
a) KOHILIEHTPUPOBAHHOTO POCTA;

0) MIHTETPUPOBAHHOI'O POCTA;

B) IuBepcUdHKaInu;

I') COKpaILEeHusl.

2. Cy11ecTBYIOT ClIeIyOIINe BUbI CTPATErHid 10 YPOBHSIM YIIPaBICHUS:
a) KOpIopaTUBHasi;

0) Texyias;

B) KOHKYpEHTHas (J1eJI0Bas);

) GyHKIIMOHATIbHASL.

4. OCHOBHOM 11€JIbI0 KOPIIOPATUBHOM CTPATETUU SBIISETCS:

a) pasjieieHue TpyJa;

0) ompezenenue crieuPrUKU 1 0COOEHHOCTEN TOBapa KOHKYPEHTA;

B) pacIIMpeHue U YKpeIuieHne nopTdens leHHbIX OyMar;

T') BBISIBJICHHEC KOHKYPEHTHBIX PEUMYIIECTB.

S. OCHOBHOMH T1€JIbI0 KOHKYPEHTHOMN CTPATETUH SIBIISETCS:

a) TOCTIKEHUE YCTOMYUBBIX KOHKYPEHTHBIX IPEUMYIIIECTB OpTaHU3aIIH;

0) pacuupenue noptgens HeHHbIX OyMmar;

B) ompe/ierieHue padoT B OIpa3ieTICHUAX OpraHu3allly;

6. OCHOBHO# 11eNbI0 (PYHKIIMOHAIBHOM CTpaTeTuu SBISETCS:

a) pa3paboTKa MUCCUM OPTaHU3AIUH;

0) pa3paboTka 1enei u 3a1a4 B MOApa3IeICHIsIX OpraHU3aIiy;

B) OIpE/IEJICHNE CPOKOB pean3aliy MpoIyKIUH;

T') BBISIBJICHHE NMOTpeOHOCTEN TIepcoHaa.

7. Mosxet 1 (prpma Ha MPaKTHUKE OJTHOBPEMEHHO PEaIN30BbIBATh HECKOIBKO CTPATETUiA:
a) MOXET;

0) HE MOXET;

B) MOXET, TOJILKO €CJIM 3TO MHOTOOTpaciieBasi KOMIaHUsI.

8. Crparerus ynpaBieHHsI IEPCOHATIOM OTHOCUTCS:

a) K (YHKIIMOHATBHBIM CTPATETUSM;

0) kK 0a30BBIM CTPATETHUSIM;

B) K KOPIIOPATUBHBIM CTPATETUSM;

T') K OTpacjeBbIM CTPATETUSIM.

9. WHTerpupoBaHHbIi pOCT OpraHU3aI|K IPEIIoaraer:



a) pa3BUTHE IPOAYKTA;

0) peanu3annio TEXHOJOTHYECKH HOBOM MPOIYKIIMHU Ha CYIIECTBYIOLIEM PBHIHKE;

B) peasii3aliio TEXHOJIOTMYECKH HOBOM MPOAYKIIMHM Ha HOBBIX PHIHKAX;

I) MOJIydeHHEe B COOCTBEHHOCTh M YCTAHOBJEHHE KOHTpPOJS HaJ MOCTaBLUIMKaMH, JMOO 3a
COBITOBOM CETHIO.

10. A. Yanqnep onpenesnser CTpaTeruo Kak:

a) HaOOp mpaBWwiI Il NOPUHATUS PEIICHUM, KOTOPBIMU MPEANPUITHE PYKOBOJICTBYETCS B
CBOEH JIeATEIbHOCTH;

0) HEKOTOPBI HAOOP KypCOB NEHCTBUIN, CPOPMUPOBAHHBIX B COOTBETCTBUH C CHTYAIUCH;

B) OIpe/ieJIeHNEe OCHOBHBIX JIOJITOCPOUHBIX IeNIel U 3a7a4 (PUPMBI U YTBEPKIACHHE Kypca IeHCTBUH,
pacripesielieHiue pecypcoB, HEOOXOAMMBIX /ISl TOCTUIKEHUS ITUX LEJIEH.

8. PACIIPEJEJIEHUE BAJIJIOB, KOTOPBIE ITIOJIYYAIOT OBYYAIOIIHUECH

OOmiast oneHKa 3HAHWKM OOYYAIOIIMXCS O TUCHUIUIMHE mpoBoauTcs 1o 100-6amibHOM
IIKaJIe UCXOJsl U3 MaKCUMyMa, MPUBEICHHOTO0 B Ta0iuie Hke. OpraHu3aliMoHHO-y4eOHas pabora
B ayIUTOPUU OIEHUBACTCSI HAa OCHOBE TaKMX KPHUTEPUEB KaK IOCEHIaeMOCTh 3aHSATHUH,
CBOEBPEMEHHOE W KAueCTBEHHOE BBINIOJIHEHUE JOMAIHUX 3aJaHUl, aKTHBHOCTH BO BpeMs
MPOBEJCHUS JICKIIMOHHBIX M MPAKTHUECKUX 3aHATUN (y4acTue B OOCYXKICHHHM TEKYyIIEro H
MIPOMICHHOT'O MaTepuaa, pereHue 3aaad u T.11.).

Paznean Buna pa6otsl banbl
Opranu3zalilnoHHO-yueOHas paboTa CTy/IeHTa B ay IMTOPUHU 15
Pasznen 1 CamocrosiTenpHas padbora 5
KonTtposnbHast pabota 10
OpraHu3alinoHHO-y4eOHas paboTa CTyJeHTa B ay IUTOPUHU 20
Pazmen 2
CamocrosiTenpHas paboTa 10
UTOI'O 60
DK3aMeH 40
OOmuii UTOT 32 CEeMecTp 100

CooTBeTCTBHE OAITOB OIIEHKE

KoMiecTBo Galion O1eHKa 10 MATHOAIIEHOM 1IKAJIE

s 100 ECTS | Dxk3amen, nuddepennupoBannblii | 3ader
3auer

90-100 A OTJINYHO 3a4TEHO

80-89 B XOpOLIIO 3a4TEHO

75-79 C 3a4TEHO

70-74 D YJIOBJIETBOPUTEILHO 3a9TCHO

60-69 E 3a4TEHO

35-59 FX HEYJIOBJICTBOPUTEIHHO HE 3a9TCHO

0-34 F HE 3aUTEHO

9. OBECIIEYEHHME OBPA30OBATEJIBHOI'O MTPOLECCA IS JIUIL C
OI'PAHUYEHHBIMHA BO3MOKHOCTSAMMU 310POBbsSA 1 UHBAJIM1OB

B xone peanmuzaruu IUCIUTIIUHBI UCTIONB3YIOTCS CIEIYIONTNE JTOMOJHUTEIBHBIE METOBI
00y4YeHHsI, TeKYIEro KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallMi OOYyJaroIIUXCs B
3aBUCUMOCTH OT UX UHIAUBUIYAJTBHBIX OCOOCHHOCTEH:

1) JUTS CJIETIBIX U CIIAOOBUISAIINX



— JAEKIMHU O(POPMIISIOTCS B BUJIE IEKTPOHHOTO JOKYMEHTA, TOCTYITHOTO C MOMOILBIO
KOMIIbIOTEPA CO CHELMATU3UPOBAHHBIM IIPOrPaMMHBIM 00€CIIEUeHHEM;

— JUISL BBITIOJIHEHUSI 3aJaHHUs TIPU HEOOXOAMMOCTH TPEIOCTABISIETCS YBEIMUMBAIOIIEEe
YCTPOHCTBO; BO3MOYHO TAK)K€ MCII0JIb30BaHNE COOCTBEHHBIX YBEIMUYUBAIOIIUX YCTPOUCTB;

— NUCbMEHHBIC 33aHus1 OQOPMIIAIOTCS YBETUUECHHBIM MIPU(TOM.

2) JUTS TITYXHUX U CIIa0O0CIIBIIAIINX

— JEKIHA OQOPMIISIOTCS B BUJIE AIIEKTPOHHOTO JOKYMEHTA;

- IUCbMEHHBIE 331aHNUs BBIIOJIHAIOTCS HA KOMITBIOTEPE B MUCbMEHHOM (opMme;

— 9K3aMeH MTPOBOJIUTCS B MUCbMEHHOH (popMe Ha KOMITBIOTEPE; BO3MOKHO ITPOBEACHUE
B (hopMe TECTUPOBAHUS.

3) JUISL JIAL C HAPYIICHUSIMH OTIOPHO-/IBUTATEIBHOTO arapaTra:

- JAEKIMU O(QOPMIISIOTCS B BUJE IEKTPOHHOIO JOKYMEHTA, JIOCTYIIHOTO C HOMOILBIO
KOMITBIOTEpA CO CHEIHMATHM3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeUeHHEM;

- NUCbMEHHBIE 331aHNUS BBIIOJIHIIOTCS HAa KOMIIBIOTEPE;

— 9K3aMEH W 3a4eT MPOBOIATCA B YCTHOW (pOpPME HMIIM BBIMOJHSIOTCS B MHUCbMEHHOMN
(dopme Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TIpelyCMaTPUBACTCS YBEIIMYCHNE BPEMEHH ISl IOJrOTOBKH OTBETA.

[Iponenypa npoBeeHUs IPOMEKYTOUHOM aTTeCTaluu [yl 00Y4atOLMXCsl yCTaHABINBACTCS
C YY4eTOM MX HMHIMBHIYaJbHBIX NCUXO(U3ndeckux ocobOeHHocTel. [IpomexyTounas aTrrecTarus
MOYKET ITPOBOJIUTHCS B HECKOJIBKO 3TAIOB.

[IpoBenenne mpouenypsl OLEHWBAHHUS  PE3yJbTATOB  OOydYeHHsS  JIOMYyCKaeTcs C
UCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH.

ObecneunBaeTcst 10CTyll K MH(QOpPMaLMOHHBIM U OuOiinorpaguyeckum pecypcam B CETH
WuTepHeT 1 Kaxx10oro odyyaroiierocs B popmax, a1aliTUPOBAHHBIX K OTPAHUYEHUSM UX 310POBbs
¥ BOCHPUATHUS HH(OPMAITIH:

1) JUIS CJIEHBIX U CIIAa00BUIAIINX

— B IIeYaTHOH (popMe yBeITHMUEeHHBIM mpudTOoMm;

— B (hopMe 3JIEKTPOHHOIO JJOKYMEHTA;

2) JUTSL TITYXUX ¥ CIa00CTIBIIIATHX:

— B IIeyaTHOI popme;

— B (hopMe IIIEKTPOHHOTO JOKYMEHTA.

3) JUIs 00yYaroIuXcs ¢ HAPYUIEHUIMHU ONOPHO-/ABUraTeIbHOIO arnmapara:

— B [1I€YaTHOM (opme;

— B (hopMe INEKTPOHHOTO JOKYMEHTA.

10. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE YYEBHOT'O
MPOLIECCA

VY4eOHble 3aHsATHS 10 AucHUIUIMHE «CTpaTeruuyeckoe YIpaBlIeHHE» MNPOBOIATCA B 8-M
yuebHOM Kkopmyce (r. [lownenk, yn. Yemtockunues, a. 198a) yHuepcutera. [y mpoBeneHus
JEKUMOHHBIX M TPAKTUUYECKUX 3aHATHH TpeOyeTcs ayauTopHs, 0O0OpyJlOoBaHHash MEIOBOW WU
MapKepHOM JTOCKOH, MyJIbTUMEIUIHBIN TPOEKTOP U 3KpaH, HOYTOYK, KOMIUIEKT yuyeOHOM Mebenu
IS CTyAGHTOB, pabodee MecTto mnpemnogaBaTens. Brixom B VHTEpHET NpOBOJHOW WM C
ucnonb3oBanuemM Wi-Fi.

WnauBuayanbHble W TPYNIOBbIE  KOHCYJIbTALlMM  CTYJEHTaM JJIs  IPOBEICHUS
CaMOCTOSITENIbHOW pabOThl MPEAOCTABIAIOTCS Ha Kadeape ¢uHAHCOB M OAaHKOBCKOIO Jiena,
Haxojsmelcs B 8 yued6Hom kopmyce (aya. 408).

Jlnis caMOCTOSITENTbHONH pabOThl HMCHOJB3YIOTCS TEKCTOBBIE M AJIEKTPOHHBIE PECYpChbl
HayuHoii 6M0a10TeKH YHUBEPCUTETA U APYTUX ANEKTPOHHBIX OMOINOTEUHBIX 0a3 TaHHBIX, y4eOHO-
MeToAnYecKoe obecreueHue, MpeCTaBIeHHOe B yueOHO-METOJUUECKOM KaOuHeTe 8-ro yueOHOro
kopnyca (aya. 105), marepuanbHO-TEXHHYECKYH0 0a3zy ydeOHOW mabopatopunm «DUHAHCH U
kpenut» Kadeapsl «PuHaHCH 1 GAHKOBCKOE JIENI0».



B nporecce 00ydeHus: CTyACHTHI UMEIOT BO3MOKHOCTh MCIIOJIb30BaTh YU€OHbIE MaTepUAIIbI
no gucuuiuimHe «CrpaTterndeckoe ymnpasiieHHe». [Ipm H3ydyeHMHM AMCHMIUIMHBI IPUMEHSFOTCS
AIIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHbBIC TEXHOIOTHH.
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AIEKTPOHHBIN
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12. AdIndex.ru: pexkimama W MapKeTHHT [DJIEKTPOHHBIA pecypc|: uHGOOpMaIMOHHAS
crpaBOYHas cucTeMa . - Pexxum noctyma: https://adindex.ru. - TekcT: 3eKTpOHHBII
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13. IPOTPAMMHOE OBECIIEYEHHE

1. Windows 7 PRO (kopnoparusHas auiieasus JOHHY Ne 46484614).

2. Microsoft Office (koprnoparusHnas auieasus JOHHY aunensus Ne 46472919).

3. Microsoft Visual Studio (mmiensust mporpammsel DreamSpark juit BpIcIInX yueOHBIX
3aBCCHUM ).

4. Adobe Acrobat Reader, xPDF, R Studio, Scilab (imunensun GPL. Apache, BSD s
cBOOOIHOIO IIPOrpaMMHOIr0 00eCIIeYeH s ).




